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Preparation Steps:
*Review organization's bylaws 
for nominating procedures
*Select nominating committee 
and chair (see bylaws)

Onboarding Steps:
*Orient new board members
*First Board Meeting
*Sebsequent board meetings, 
events, and committee work

Handouts:
*Board Engagement Form
*Board Orientation Checklist & 
Board Handbook

Year Round Steps:
*Spend time cultivating 
relationships in all aspects of 
organization

Committee Work Steps:
*Identify key skills needed, based on 
organization's needs and current board 
skills
*Post recruitment communications - 
internal and/ or external

Key Points: Update board job 
description, interview questions, set 
timeline, prospective candidate materials 
(application, etc.)

Handouts: 
*Board Profile Worksheet
*Prospective Board Member Information 
Sheet
*10 Basic Responsibilities of Boards
*Ideas on Where to Post

Committee Continuing Steps:
*Identify and approach targeted prospective 
candidates
*Interview prospective candidates
*Select candidates for ballot (see bylaws)

Key Point: Cull candidate pool, based on criteria 
Key point: Notify candidates if they made cut or 
not

Vote/Approval Steps:
*Present candidates for approval (brief 
bios, PowerPoint, etc.)
*Vote by Board or delegate body (see 
bylaws)

Key points: Notify candidates of 
outcome; Welcome; Answer questions
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