
 
 

 
PGC Timeline for Spring, 2010 Investment Cycle 
 
Tentative schedule for 2010.  Every effort will be made to finalize the schedule so that all 
interested partners may participate in the PGC. 
 
 
Prospective Investee Workshop: Optional for PGC committee members 
December 7th, 4 – 5pm; or December 10th, 12 -1pm; or December 16th, 9 – 10am. 
 
PGC Orientation 
January 6 or 7, 2010 - 2 hours 
 
PGC Reviews & Scores LOIs on own time: two weeks 
January 14 to 26 or 27, 2010 
 
Finalist Selection Meeting 
January 27 or 28, 2010 – 3 hours 
PGC typically chooses 3 new investee finalists per open slot.  We will have 2 open slots in 2010. 
 
Organizational Capacity Assessment Tool Review Meetings 
February 10 to March 5, 2010: one meeting with each finalist and reinvestment.  
PGCers sit in on as many Organizational Capacity Assessment Tool Review meetings as possible. 
 
PGC reviews proposals from both prospective and reinvestment on own time 
March 15 to 28, 2010 
 
Proposal Debrief and Site Visit Planning 
March 29 or 30, 2010 - 2 hours 
 
Site Visits 
April 5 to 23, 2010 - Site visits - 8 site visits, each lasting up to 2.5 hours 
PGC members do not have to attend each site visit but should try to attend as many as possible. 
 
Final Recommendation Meeting 
April 26 or 27, 2010 - 3 hours 
 
Partner Meeting: recommendations are made to full partnership 
May 11, 12 or 13th, evening – 3 hours 
 


