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SVP is constantly striving to improve and develop its services to meet the changing needs of its partners,
investees, and the non-profit community. In 2010, SVP partners completed a visioning process that
clarified partners’ desire to both continue the core SVP model (capacity building and philanthropy
development) while also branching out programming to meet additional community needs. The SVP
Program Innovation Committee will develop new program opportunities to be considered by the full
partnership.

Deliverables

The committee shall present to the partnership vetted opportunities in new programming for partners,
non-profits and/or community members that support the goals of the 2011-2013 strategic plan and
address unmet needs.

Committee Structure
The committee shall be led by a chairperson whom is a partner and populated by 6-8 partners recruited
by the chairperson and SVP staff. The committee should include both new and established partners.

Responsibilities
e Explore the needs of partners, investees and the local non-profit sector; determine gaps in
service; identify opportunities for SVP’s strengths to address those gaps
e Collect and develop new ideas for program innovation within SVP
e Vet each opportunity against the SVP strategy screen
e Select top opportunities to be considered by the full partnership
e Present said opportunities to the partnership

Expectations of Committee Members
e Attend committee meetings in the spring to summer of 2012 (6-10 hours) (this may be
accomplished via conference call)
e Commit 6-10 hours of individual time to research and review

Expectations of the Committee Chair
e Lead and coordinate the committee and its meetings
e Maintain communication with SVP staff and board
e Commit approximately 18-24 hours
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