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About Us 

 Social Venture Partners Boulder County 
strengthens the organizational capacity 
and sustainability of local non-profits 
while inspiring the philanthropy and 

volunteerism of our partners. 
 

 We were founded in 2000 as a fund of  

 The Community Foundation. 
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What are social enterprises? 
ÅPrimary purpose: direct social impact 
ÅSell goods and services (any sector) 
ÅTypical social impact: help disadvantaged via 
ïWorkforce development 
ïInternational development 
ïEducation 

ÅTypical industry sector 
ïRetail (esp. thrift) 
ïFood/food service 
ïHealthcare 

ÅSE Service Providers 
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Full Definition 

 Social enterprises directly address social needs through their 
products and services or through the numbers of disadvantaged 
people they employ.  

 Social enterprises use earned revenue strategies to pursue a 
double or triple bottom line, either alone (in either the private or 
ǘƘŜ ƴƻƴǇǊƻŦƛǘ ǎŜŎǘƻǊύ ƻǊ ŀǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǇŀǊǘ ƻŦ ŀ ƴƻƴǇǊƻŦƛǘΩǎ 
revenue stream. 

 - Source: Social Enterprise Alliance, emphasis added 
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Government 

Sector 

Private  

Sector 

Non-profit  

Sector 

Academic 

Sector 

Creating change 
through Social 

Innovation  
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Definition Proliferation 
 Social 

Innovation 

 Earned Income 
Social impact 

Direct social 
Impact* 

Workforce 
Development 
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SEs place in the Universe 
 

Private Sector 

CSR 

SE 
Nonprofit 

Sector 
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  Examples 

 

 

 

 

 

 

 SVP Boulder County 1/31/12 



Social Enterprise Dining Map 

 SVP Boulder County 1/31/12 Map data É2012 Europa Technologies, INEGI -

Social Enterprise Dining Map

Map of 108 social enterprise cafes, restaurants, coffee shops, ice cream stores, bakeries, and catering
services in the US and Canada. (UK will be added soon.)

Support social enterprise by eating at one!

Shopping for gifts? Visit the Social Enterprise Shopping Guide at http://bit.ly/qsDUzN

This map works on smart mobile devices including iphones, androids, ipads and ipod touches. So bring
this map along when you travel! Here's the short link to bookmark: bit.ly/niLeCX

Food services come and go, so be sure to call or check their website before visiting.

Created by Rolfe Larson on behalf of the npEnterprise Forum (www.npEnterprise.net), the 7500-
subscriber, official listserv partner of Social Enterprise Alliance. Subscribe today!

Revised 9/22/11
Social enterprise definition at http://bit.ly/nbXGHj
Corrections/additions to Rolfe@RolfeLarson.com 

To see all the details that are visible on the
screen, use the "Print" link next to the map.



SEA Colorado 

ÅMission: Expand Revenue and Impact of 
Colorado social enterprises  

 

ÅStrategies 

ïPublic Awareness 

ïNetworking 

ïStrategic Partnerships 
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Colorado Social Enterprise Map 

É2012 Google - Map data É2012 Google -

Colorado Social Enterprise Map

Preliminary map of ~100 social enterprises (SEs), created by Rolfe Larson for SEA Colorado (Social
Enterprise Alliance).

GREEN pushpins are thrift store SEs, PURPLE all other SEs, YELLOW for SE service providers (see
below).

Definition (from SEA): "SEs directly address social needs through their products and services or through
the numbers of disadvantaged people they employ. SEs use earned revenue strategies to pursue a double
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Some Colorado SEs 

Å²ƻƳŜƴΩǎ .Ŝŀƴ tǊƻƧŜŎǘ 

ÅAspen Pointe 

ÅIDE 

ÅGrowhaus* 

ÅS.A.M.E Café* 

ÅSpring Institute for                                               
Intercultural Learning 
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Boulder-Area Social Enterprises 

Map data É2012 Google -

Colorado Social Enterprise Map

Preliminary map of ~100 social enterprises (SEs), created by Rolfe Larson for SEA Colorado (Social
Enterprise Alliance).

GREEN pushpins are thrift store SEs, PURPLE all other SEs, YELLOW for SE service providers (see
below).

Definition (from SEA): "SEs directly address social needs through their products and services or through
the numbers of disadvantaged people they employ. SEs use earned revenue strategies to pursue a
double or triple bottom line, either alone (in either the private or the nonprofit sector) or as a significant
part of a nonprofitôs revenue stream."

SE service providers offer support or technical assistance to SEs or other mission-driven organizations,
but do not directly address social needs or employ disadvantaged people (e.g. consultants or lawyers).

Revisions to Rolfe@RolfeLarson.com 
Copyright É 2011 SEA Colorado

Public Ŀ 345 views
Created on Sep 25, 2011 Ŀ By Rolfe Ŀ Updated 2 hours ago

To see all the details that are visible on the
screen, use the "Print" link next to the map.
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Some Boulder area SEs 
ÅEco-cycle 

ÅHumane Society vet clinic 

ÅBoulder Shelter bakery 

ÅEthical Impact L3C* 

ÅGirls Fight Back 

ÅIntercambio 

ÅGoodwill 

ÅReSource 
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Some Key Success Factors 

ÅCommitment to social change 

ÅEntrepreneurial culture and leadership 

ÅIndustry expertise 

ÅAccess to: 

ïCustomers 

ïCapital 

ïCommunication (sales) 
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A case study for Social Enterprise 

 

 

Å²ƘŀǘΩǎ ȅƻǳǊ Ǝƻŀƭ ς revenue or mission or 
both? 

Å²ƘŀǘΩǎ ȅƻǳǊ ƳƻŘŜƭ ς ǿƘŜǊŜΩǎ ǘƘŜ ŦƛǘΚ 

Å²ƘŀǘΩǎ ȅƻǳǊ ŎŀǇŀŎƛǘȅ ς how will you execute? 

IDENTIFYING THE RIGHT IDEA 

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478 



A case study for Social Enterprise 

ÅReady, Willing & Able 
ïReady, Willing & Able program creates ventures to create paid, 

transitional employment 
ï4,500 graduates, 60% graduation rate (full-time job, clean & 

sober, independent housing) 
ï400 in work program daily 
ï6 work ventures earning over $6Million in revenue 

 
 
 
 

 
 
 

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478 



ÅIdea came organically, 
nurtured with formal due 
diligence 

ÅFit for mission and program 
goals 

ÅLeveraged core 
competencies and 
competitive advantages 

ÅOpportunity in industry 
and market 

ÅAllocated appropriate 
resources and found expert 

 

 
Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478 



A case study for Social Enterprise 

ÅPest @ Rest outcomes to since 2004 

 

 

 

 

 

ÅPest @ Rest as a model for additional social 
enterprise development        

 

 

-Lessons learned 
-Metrics for success established 
-Process for planning created 

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478 

Training and job placement  
Enrolled: 320 
Completed : 234 (73%) 
Placed in industry : 169 (72%) 

Revenue 
$800,000 in 2011 
Generating income to support program 



A case study for Social Enterprise 

ÅWaste cooking oil collection for biodiesel 
conversion? 

ï2006 idea becomes a reality following Pest @ Rest 
model 

 

 

 

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478 



 
 
Can social 
enterprise create 
transitional 
employment for 
homeless 
individuals in 
Boulder? 
www.boulderbridgehouse.org  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478 

http://www.boulderbridgehouse.org/


Impact Investing and 
Social Enterprise:  A 
local perspective. 
SOURCES:  MONITOR INSTITUTE, ROCKEFELLER 
FOUNDATION, TONNIC 



Impact Investing: Defined 
ÅThe term was coined by a group of investors gathered by the 

Rockefeller Foundation in 2009. 

ÅMonitor Institute: 
ÅActively placing capital in businesses and funds that generate 

social and/ or environmental good and 
at least return nominal principal to the investor.  

 

ÅGlobal Impact Investing Network (GIIN):  
ÅImpact ƛƴǾŜǎǘƛƴƎ άŀƛƳǎ ǘƻ ǎƻƭǾŜ ǎƻŎƛŀƭ ƻǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 

challenges while generating financial profit. Impact investing 
includes investments that range from producing a return of 
principal capital (capital preservation) to offering market-rate or 
even market-beating financial returns. Impact investors actively 
seek to place capital in businesses and funds that can harness the 
ǇƻǎƛǘƛǾŜ ǇƻǿŜǊ ƻŦ ŜƴǘŜǊǇǊƛǎŜΦέ  

 



A Tower of Babble: 
ÅAnyone Confused??? 

 

Socially Responsible Investing 

Social Investing  

Mission-Driven Investing 

Sustainable and Responsible Investing 

Blended Value 

Values-Based Investing  

Mission-Related Investing 

Impact Investing  

Program Related Investing 

Triple-Bottom Line  

Social Enterprise 
Social Venture 

Social Purpose Business Venture 



Impact Investors 

ÅIMPACT FIRST INVESTORS 
seek to optimize social or 
environmental returns with a 
financial floor. This group uses 
social good as a primary 
objective and may accept a 
range of returns, from below 
return-of-principal to market-
rate.  

 

IMPACT FIRST PRINCIPAL ONLY FINANCE FIRST 

ÅFINANCE FIRST INVESTORS 
seek to optimize financial 
returns with a floor for social 
or environmental impact. 



Traditional Approach: 

ÅPhilanthropy:  Focus on 
solving social / 
environmental issues 
ǘƘǊƻǳƎƘ άƎƛŦǘƛƴƎέ ǘƻ 
nonprofit organizations 
with no expectation of 
financial return 

ÅEquity Investing: Fulfilling 
άƳŀǊƪŜǘέ ƴŜŜŘǎ ǘƘǊƻǳƎƘ 
commercial ventures that 
are funded in return for 
ownership and expectation 
of risk-adjusted financial 
returns 

PHILANTHROPY 
EQUITY 

INVESTING 



Impact Investing: 

ÅInvesting in commercial ventures 
through debt/equity with an 
ŜȄǇŜŎǘŀǘƛƻƴ ƻŦ άLat!/¢έ ŀƴŘ 
financial/principal returns. 

IMPACT 
INVESTING 

EQUITY 
INVESTING PHILANTHROPY 



Who and how much? 

ÅWho is engaged in impact investing (directly or 
indirectly via funds): 
ÅHigh net-worth individuals 

ÅPrivate Foundations 

ÅCommunity Foundations 

ÅDonor advised funds 

ÅGovernments 

 

ÅHow big is it? 
ÅJP Morgan estimates that current investment activity could 

near $1 Trillion. 



Local Activity: 

ÅUniversity Programs: 

ÅCU-Graduate and Undergraduate 

ÅCenter for Education on Social Responsibility (CESR) 

ÅCurriculum:  Social Entrepreneurship RAP 

ÅStudent Activity: Net Impact, Leeds Impact Consultants, Student Center 
for Social Innovation 

ÅSocial Impact Track of the CU New Venture Challenge 

ÅConscious Capitalism Conference 

ÅEnvironmental Studies: Sustainable Ventures 

ÅEWB Program 

ÅCSU 

ÅCenter for Advancement of Sustainable Enterprise 

ÅGlobal Social & Sustainable Enterprise MBA Program 

 


