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‘ About Us

Soclal Venture Partners Boulder County
strengthens the organizational capacity
and sustainabllity of local neprofits
while inspiring the philanthropy and
volunteerism of our partners.

We were founded in 2000 as a fund of
The Community Foundation.
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Social Enterprise:
Globally & Locally
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www.RolfeLarson.com
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http://www.rolfelarson.com/

What are social enterprises?

A Primary purposedirectsocial impact

A Sell goods and services (any sector)

A Typical social impact: help disadvantaged via
I Workforce development
I International development
I Education

A Typical industry sector
I Retalil (esp. thrift)
I Food/food service
I Healthcare

A SE Service Providers
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Full Definition

Social enterprisedirectly address social neadhrough their
products and services or through the numbers of disadvantagec
people they employ.

Social enterprises usarned revenue strategiet® pursue a
double or triple bottom line, either alone (in either the private or
0KS y2YLINRPFAG aSOU2NL 2N I a |
revenue stream.

- Source: Social Enterprise Alliance, emphasis added
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Definition Proliferation
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SEs place in the Universe

Private Sector

Nonprofit
Sector
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Examples
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Soclal Enterprise Dining Map
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SEA Colorado

A Mission Expand Revenusnd Impact of
Colorado socianterprises

A Strategies
I Public Awareness
I Networking
I Strategic Partnership® 4
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Colorado Social Enterprise Map
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Some Colorado SEs

Az2yvSyQa .SIy tN2eSOi
A Aspen Pointe s BT
A IDE

A Growhaus*

A S.A.M.E Café*

A Spring Institute for &%
Intercultural Learning
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BoulderArea Social Enterprises
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Some Boulder area SEs

A Ecocycle
A Humane Society vedinic
A Boulder Shelter bakery
A Ethical Impact L3C*

A Girls Fight Back

A Intercambio
A Goodwill
A ReSource
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Some Key Success Factors

A Commitment to social change
A Entrepreneurial culture and leadership
A Industry expertise

A Access to:
I Customers
I Capital <
i Communication (salesk
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A case study for Social Enterprise

IDENTIFYING THE RIGHT IDEA

A2 KI 0 Q4 @& r2wziig a @igsion or
both?

A2 KI 1 Q8 e2aMI NRRS {tiU KS

A2 KI 0 Qa & 2 gabdbd willlydullex@cuta2s

Isabel McDevitt : isabel@isabelmcdevitt.com ;: 917 709 9478



A case study for Social Enterprise

A Ready, Willing & Able
I Ready, Willing & Able program creates ventures to create paid,
transitional employment

I 4,500 graduates, 60% graduation rate {futhe job, clean &
sober, independent housing)

I 400 in work program daily
i 6 work ventures earning over $6Million in revenue

Isabel McDeuvitt : isabel@isabelmcdevitt.com ;: 917 709 9478



A Idea came organically,
nurtured with formal due
diligence

A Fit for mission and program
goals

A Leveraged core
competencies and
competitive advantages

A Opportunity in industry
and market

A Allocated appropriate
resources and found expert

Isabel McDeuvitt : isabel@isabelmcdevitt.com : 917 709 9478



A case study for Social Enterprise

A Pest @ Rest outcomes to since 2004

Training and job placement
Enrolled: 320
Completed : 234 (73%)
Placed in industry : 169 (72%)

Revenue

$800,000 in 2011
Generating income to support program

A Pest @ Rest asmodel for additional social
enterprise development

-Lessons learned

-Metrics for success established
-Process for planning created

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478



A case study for Social Enterprise

A Waste cooking oil collection for biodiesel
conversion?

I 2006 idea becomes a reality following Pest @ Res

model
‘ % QsouncAt-:
@ Rec.ovenv

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478



Can social
enterprise create
transitional
employment for
homeless
iIndividuals In
Boulder?

www.boulderbridgehouse.org

READY £ WORK

Isabel McDevitt : isabel@isabelmcdevitt.com : 917 709 9478


http://www.boulderbridgehouse.org/

Impact Investing and
Social Enterprise: A
local perspective.

SOURCES: MONITOR INSTITUTE, ROCKEFELLER
FOUNDATION, TONNIC




Impact Investing: Defined

A The term was coined by a group of investors gathered by the
Rockefeller Foundation in 2009.

A Monitor Institute:

Activelyplacing capital in businesses and funds that generate
social and/ or environmental good and
at least returnnominal principato the investor.

A Global Impact Investing Network (GI)N
ImpactA Y @S adAy3 alAYa G2 az2ft gsS a
challenges while generating financial profit. Impact investing
iIncludes investments that range from producing a return of
principal capital (capital preservation) to offering markate or
even marketbeating financial returns. Impact investors actively
seek to place capital in businesses and funds that can harness t
LIZAAUAGDS LI2G6SNI 2F SYUISNLINRAAS




A Tower of Babble:

A Anyone Confused???

_ Social Investing
Social Venture

Social Enterprise

Socially Responsible Investing
Mission-Driven Investing

Sustainable and Responsible Investing

Social Purpose Business Venture Blended Value

Impact Investing
ValuesBased Investing

Mission-Related Investing

Program Related Investing

Triple-Bottom Line




Impact Investors

IMPACT FIRST&=—=3p PRINCIPAL ON3€=————3 FINANCE FIRST

A IMPACT FIRST INVESTORS A FINANCE FIRST INVESTORS

seek to optimize social or seek to optimize financial
environmental returns with a returns with a floor for social
financial floor. This group uses or environmental impact.

social good as a primary
objective and may accept a
range of returns, from below
return-of-principal to market
rate.




Traditional Approach:

PHILANTHROPY

A Philanthropy: Focus on A Equity Investing: Fulfilling
solving social / aYlFNJSueg YySSR
environmental issues commercial ventures that
U0KNRdJzZAK a3IATaA @R ndédan return for
nonprofit organizations ownership and expectation
with no expectation of of riskadjusted financial

financial return returns




Impact Investing:

Alnvesting in commercial ventures
through debt/equity with an
SELISOGFGAR2Y 2F dLat! /
financial/principal returns.




Who and how much?

AWho is engaged in impact investing (directly or

Indirectly via funds):
High networth individuals
Private Foundations
Community Foundations
Donor advised funds
Governments

AHow big is it?
A JP Morgan estimates that current investment activity could
near $1 Trillion.




Local Activity:

A University Programs:

CUGraduate and Undergraduate

Center for Education on Social Responsibility (CESR)
A Curriculum: Social Entrepreneurship RAP

A Student Activity: Net Impact, Leeds Impact Consultants, Student Center
for Social Innovation

A Social Impact Track of the CU New Venture Challenge
A Conscious Capitalism Conference

A Environmental Studies: Sustainable Ventures

A EWB Program

CSuU
Center for Advancement of Sustainable Enterprise
Global Social & Sustainable Enterprise MBA Program




